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COMPANY  OVERV I EW

Crosdale Consulting helps organizations identify overlooked

opportunities, evaluate complex technology and operational

challenges, and develop evidence-based strategies that improve

decision-making and performance. Founded in 2015, the firm

serves commercial organizations, state and local agencies, federal

buyers, and prime contractors.

CORE  COMPETENCIES

DIFFERENT IATORS

PAST  PERFORMANCE

Engagements include the Maryland Black Caucus Foundation,

Salynt, Inc., and AngelHack-sponsored work for the U.S. Chamber

of Commerce and Capital One. Company-level references and

details are available on request.
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CONTACT

Natalia Crosdale

President & Founder

info@crosdaleconsulting.com

www.crosdaleconsulting.com

306 W Redwood Street, Suite 200

Baltimore, MD 21201
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Strategic research & opportunity assessment — feasibility,

alternatives analysis, technology evaluation

Technology & AI advisory — AI governance, risk, and readiness

assessment; vendor evaluation

Cloud, IT & cybersecurity advisory — IT service management,

cloud and IT modernization, security governance

Operational strategy & transformation — process improvement,

implementation planning, program support

Research-driven method: discover, investigate, analyze,

recommend, activate

Scoped, plain-language deliverables with uncertainties stated

Small-firm responsiveness with a single accountable point of

contact

Conflict screening on every opportunity before commitment


